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32 Museums

THE ART NEWSPAPER, No. 184, OCTOBER 2007

The *“Bilbao Effect”:
from poor port to must-see city

Frank Gehry's shiny cultural citadel has shown the world what a museum
can do for a regional economy

Loedanied. This mondh the Museo
Guggenheim Bilbao (MGB ) ozl
ehrates its ienth anniversary with
two hig exhibitions: the compre-
hensive “Ant USA: 300 Years of
Innovation™ co-curated by the
Solomon R, Gugeenheim
Foundation {(SRGF) in MNew
York and the Terra Foundstion of
American An and chacun & son
goud aite-specific installations by
Basque amists. Dance perfor-
mances and conozns have boen
commmissionad; there is a Daniel
Buren installation at the La Salve
Bridge and a renewed focus on
the museumn s own oollecion.

Can it be that the Bilbao
Guggenheim has been with us
for only ten years? It feek mone
like a lifetime.

A quick “Google™” search
revealk a pantial explanstion in
the sheer presence of this muse-
i in the commmications envi-
monment. The phrase “Bilbao
Effect” shows up 12300 times
on the internet. There ame
141,000 entries for “Guggen-
heim Museum Bilbao™, The sin-
gle word “Bilbao™ tums up an
atonishing 40 million mentions
compared to the single word
“Guggenheim™ with ten million,

The “Bilbao Effect” has
entered the languape: for the
general  public, it probably
means afantastic musenm bwild-
ing. For urban planners, polit-
cians, museum directors and
tusEes, it means the iransforma-
tion of a city by a new museum
of culural facility into a vibrant
and atiractive place for residents,
visitors and inward investiment,

To understand the effect, we
need i step back and ook atits
origin in the Basgue country 16
years apgo. Bilbao, lke Glasgow,

Tenth anniversary of the Bilbao Guggenheim




http://www.scholars-on-bilbao.info/

“Bilbao Effect”
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Complete list of articles:

. ) o Author Year Title Source
Complete list of articles [p—— — Retlecting Basqueness: Bilbao  INTERNATIONAL JOURNAL OF Open
! from mausoleum to museum. IRERIAM STUDIES, 16{3): 167-175. Abstract
Steel-Town Makeover: Evaluating EEEE
BADESCU B 2008 Urban Regeneration Policy in EUROPEAM CITY, ﬂ_i%act
Sheffield and Bilbao,
Art for whose sake? Modern art
museums and their role in JOURMAL OF COMSERVATION AMD  Open
BAISIEFEULOY, ENoGRE Bl transforming societies: The case MUSEUM STUDIES, 7 1-15. Abstract
of the Guggenheim Bilbao.
‘Tnvestibiltiy': The key to REGIOMAL STUDIES 26 (2): DOpen
EIEEE, LAk 22 compeftitive regions and cities?  187-193. Abstract
Qlympic Soul Searching: A look Giateborg University: Graduate
BOLLING M and MUAILOVIC 2007 into Chicago’s Olympic City Business School. Master Thesis Mo, %&%act
Image Potential for 2016, 200730
BOMET, GARCIA CAMCLINI,
MACCAMNMELL, MARTINEZ MNowves politiqgues per al turisme  MEXUS: 35, Fundacid Caixa EEEE
CEARRA, FREY, GUILBAUT, 2006 cultural: reptes, ruptures, Catalunya. Revista semestral de ﬂ_i%act
LaCARRIEL, LAHUERTA respostes, cultura Hivern 2005-2006
.. TRESSERRAS
Challenging the seductions of INTERMATIOMAL JOURNAL OF Open
BROOKSBAMIK, ANNY 2004 e ilban Guggenheim. IBERIAN STUDIES, 16(3): 159-165. Abstract
Ark, Gentrification and
CAMERON S, COAFFEE,) 2005 Regeneration: From drtistas  poiphee Jostie OF FOUSING - Zosn
Pioneer to Public Arts. ! ' '
The Interrelationship of Urban University of Thessaly, Department
Economic and Cultural of Planning and Regional Open
PEAARER 2 FIEEES T 203 Development: The Case of Greek Development: Discussion Paper Abstract
Museums. Series, 12{4): 57-82.
Planning Culture and Time in a
EEFFNER’ AM, ABRISNIDIS, © 5npg Mega-event: Thessaloniki as the ISUFL%PIESTII%T§E4P)LQ2ET1—2(24 r-‘%%act
European City of Culture in 1997, ! ' '
Carmaagni, Roberto; Maillat, Denis
and Matteaccioli, Andrée (eds.):
Urban renaissance, arts and Ressources naturelles et
EEL CASTILLD J), (REARIC 2004 culture: the Bilbao region as an  culturelles, milieux et %&%act
innovative milieu. développement local, (GREMI ¥I), =————

Institut de recherches economigues
et regionales IRE
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Google Analytics:

Time series analysis
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Traffic Sources Overview

4 Feb 2007 - 30 Jan 2011

N Visits E=E
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All traffic sources sent a total of 10.553 visits

M Search Engines
4,362.00 (41.33%)

ot mnetod  19.91% Direct Traffic

M Referring Sites
‘hakdnn  38.739% Referring Sites 4 0BT 00 (36.73%)
M Direct Traffic
pmgiyedd  41.33% Search Engines 2101 .00 (19.51%)
Other
3 (003%:)
Top Traffic Sources
Sources Visits % wisits Keywords Visits % visits
google {organic) 4128 3912% zcholars on kilbao 186 4 26%
enwikipedia.org (referral) 2,284 21.64% hilkao regeneration 43 0.99%
[direct) ({nonel) 2,1m 19.91% bilbao =cholar 29 066%
nl wikipedia.org (referral) 456 4 61% reflective images: the caze of urban regens 29 0.66%

ez wikipedia.org (referral) 275 2E1% scholars bilkbao 28 0E4%



Table 1: Traffic sources for www.scholars-on-bilbao.info (average values from 4 Feb 2007 to 30 Jan

2011)
. Pages per Ayerage Bounce Return
Visits g\J/isitp T'm.e on Rate Rate
Site

Total 10.553 5,73 0:04:13 43,00 23,84

Traffic Direct Traffic 2.101 6,85 0:05:32 38,46 29,75
Sources | Referring Sites 4.087 5,55 0:03:54 41,64 19,31
Search Engines 4.362 5,35 0:03:52 46,49 24,99
en.wikipedia.org 2.284 6,25 0:04:41 33,10 20,40
nl.wikipedia.org 486 3,26 0:00:55 58,23 5,14
Reference | es.wikipedia.org 275 5,04 0:02:46 51,64 13,09
Sites ehu.es 161 4,18 0:04:09 49,69 45,34
de.wikipedia.org 109 3,33 0:01:07 65,14 3,67

uv.es 103 7,62 0:03:54 46,60 14,56

Search Google 4.128 5,34 0:03:52 46,39 24,76
Engines Yahoo 110 6,11 0:05:03 45,45 35,45
Search 51 7,08 0:03:43 41,18 43,14

All keywords 4.362 5,35 0:03:52 46,49 24,99

Bilbao 2.198 6,80 0:05:07 37,22 33,85

scholars 384 10,80 0:06:58 17,45 46,35
regeneration 901 5,31 0:04:07 45,84 20,53

urban 1.257 4,88 0:03:37 49,72 19,81
Guggenheim 690 6,02 0:04:37 41,30 33,77

museum 511 5,61 0:04:31 41,49 35,62

cultural 416 4,25 0:02:42 60,34 16,59

city 306 3,74 0:02:47 60,78 12,75

culture 260 4,80 0:03:22 55,38 20,38

brand 245 3,91 0:02:20 64,08 9,80

effect 201 4,60 0:04:01 39,30 40,30

image 176 3,74 0:02:06 61,93 18,18

european 134 4,02 0:02:06 63,43 12,69

tourism 128 4,55 0:03:11 49,22 10,94

design 133 3,41 0:02:27 54,89 9,77
gentrification 111 6,59 0:05:41 39,64 27,03
investment 66 5,32 0:03:39 42,42 36,36
Keywords | return 58 5,28 0:03:14 44,83 41,38
impact 84 3,88 0:02:23 47,62 20,24

region 96 3,60 0:03:13 51,04 21,88
development 238 6,48 0:05:01 46,64 22,27

art 332 4,14 0:03:12 51,51 25,60

economic 84 3,07 0:01:34 54,76 15,48

Glasgow 155 4,66 0:02:27 59,35 19,35

plaza 160 5,14 0:03:24 43,75 44,38

flagship 112 4,52 0:04:43 50,00 28,57

cities 122 4,27 0:02:53 60,66 17,21

policy 91 4,26 0:02:33 58,24 19,78

Prado 121 3,34 0:02:45 67,77 7,44

global 50 3,76 0:03:50 36,00 26,00

national 96 2,96 0:02:49 53,12 16,67
international 71 3,01 0:02:28 54,93 15,49

studies 67 4,70 0:04:13 47,76 14,93

Spain 75 4,43 0:03:25 41,33 16,00

basque 54 7,30 0:06:35 35,19 44,44

thesis 56 5,04 0:05:03 35,71 17,86




Table 2: Keywords for www.scholars-on-bilbao.info sorted according to Bounce Rate (average
values from 4 Feb 2007 to 30 Jan 2011)

Visits Paggs_ per #ivrr?;agr? Bounce Return
Visit R Rate Rate
Site
scholars 384 10,80 0:06:58 17,45 46,35
en.wikipedia.org 2.284 6,25 0:04:41 33,10 20,40
basque 54 7,30 0:06:35 35,19 44,44
thesis 56 5,04 0:05:03 35,71 17,86
global 50 3,76 0:03:50 36,00 26,00
Bilbao 2.198 6,80 0:05:07 37,22 33,85
Direct Traffic 2.101 6,85 0:05:32 38,46 29,75
effect 201 4,60 0:04:01 39,30 40,30
gentrification 111 6,59 0:05:41 39,64 27,03
Search 51 7,08 0:03:43 41,18 43,14
Guggenheim 690 6,02 0:04:37 41,30 33,77
Spain 75 4,43 0:03:25 41,33 16,00
museum 511 5,61 0:04:31 41,49 35,62
Referring Sites 4.087 5,55 0:03:54 41,64 19,31
investment 66 5,32 0:03:39 42,42 36,36
Total 10.553 5,73 0:04:13 43,00 23,84
plaza 160 5,14 0:03:24 43,75 44,38
return 58 5,28 0:03:14 44,83 41,38
Yahoo 110 6,11 0:05:03 45,45 35,45
regeneration 901 5,31 0:04:07 45,84 20,53
Google 4.128 5,34 0:03:52 46,39 24,76
Search Engines 4.362 5,35 0:03:52 46,49 24,99
uv.es 103 7,62 0:03:54 46,60 14,56
development 238 6,48 0:05:01 46,64 22,27
impact 84 3,88 0:02:23 47,62 20,24
studies 67 4,70 0:04:13 47,76 14,93
tourism 128 4,55 0:03:11 49,22 10,94
ehu.es 161 4,18 0:04:09 49,69 45,34
urban 1.257 4,88 0:03:37 49,72 19,81
flagship 112 4,52 0:04:43 50,00 28,57
region 96 3,60 0:03:13 51,04 21,88
art 332 4,14 0:03:12 51,51 25,60
es.wikipedia.org 275 5,04 0:02:46 51,64 13,09
national 96 2,96 0:02:49 53,12 16,67
economic 84 3,07 0:01:34 54,76 15,48
design 133 3,41 0:02:27 54,89 9,77
international 71 3,01 0:02:28 54,93 15,49
culture 260 4,80 0:03:22 55,38 20,38
nl.wikipedia.org 486 3,26 0:00:55 58,23 5,14
policy 91 4,26 0:02:33 58,24 19,78
Glasgow 155 4,66 0:02:27 59,35 19,35
cultural 416 4,25 0:02:42 60,34 16,59
cities 122 4,27 0:02:53 60,66 17,21
city 306 3,74 0:02:47 60,78 12,75
image 176 3,74 0:02:06 61,93 18,18
european 134 4,02 0:02:06 63,43 12,69
brand 245 3,91 0:02:20 64,08 9,80
de.wikipedia.org 109 3,33 0:01:07 65,14 3,67
Prado 121 3,34 0:02:45 67,77 7,44




Return visits navigate deeper into the website and stay longer
(average values from 4 Feb 2007 to 30 Jan 2011)

12

104

Pages per Visit

Return Rate %
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Table 3. Regression for Pages per Visit (average values from 4 Feb 2007 to 30 Jan 2011)

Variable Coefficient
Constant 347
Return Rate 0,06
Dummy ‘scholars’ (keyword) 4.5
N=50

R*=0.52

Breusch-Godfrey Serial Correlation LM Test:

White Heteroskedasticity Test:
Jaque-Bera: 4.17

Standard error
0.34
0.01

1.08

F-statistic = 26.21

F-statistic 1.04
F-statistic 0.26

t-Statistic Probability
10 0.000
4.42 0.000
4.16 0.000

Prob(F-statistic) = 0.00

Probability 0.36
Probability 0.85
Probability 0.12
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The smaller the bounce rate, the greater the visit duration
(average values from 4 Feb 2007 to 30 Jan 2011)

12
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Pages per Visit
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Bounce Rate %
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Table 4. Regression for Pages per Visit (average values from 4 Feb 2007 to 30 Jan 2011)

Variable Coefficient Standard error t-Statistic Probability
Constant 943 0.72 13.08 0.000
Bounce Rate -0.09 0.01 -6.43 0.000
Dummy ‘scholars’ (keyword) 2.99 1.00 2.96 0.004

N =50
R*=0.64

Breusch-Godfrey Serial Correlation LM Test:

White Heteroskedasticity Test:
Jaque-Bera 1.14

F-statistic = 42

F-statistic 0.39
F-statistic 1.14

Prob(F-statistic) = 0.00

Probability 0.67
Probability 0.33
Probability 0.56
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The greater the return visit rate, the smaller the bounce rate
(average values from 4 Feb 2007 to 30 Jan 2011,
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Table 5. Regression for Return Rate (average values from 4 Feb 2007 to 30 Jan 2011)

Variable Coefficient Standard error t-Statistic Probability
Constant 56.44 4.85 11.62 0.000
Bounce Rate -0.71 0.09 -7.32 0.000
Dummy ‘ehu’ (keyword) 24.46 6.73 3.63 0.000
Dummy ‘plaza’ (keyword) 19.25 6.75 2.84 0.006
Dummy ‘return’ (keyword) 17.02 6.74 2.52 0.015
Dummy Search 16.17 6.77 2.38 0.021
N=50

R*=0.68 F-statistic = 18.74 Prob(F-statistic) = 0.00
Breusch-Godfrey Serial Correlation LM Test: F-statistic 0.59 Probability 0.55
White Heteroskedasticity Test: F-statistic 1.79 Probability 0.12
Jaque-Bera 0.32 Probability 0.85
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Google Adwords Keyword Tool
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Conclusions

* The Internet enables well-defined micro-markets for niche products to be reached.

*Google has discerningly sliced keywords accordingly to the different quotients of the long tail
of demand.

» Keywords differentiation protects SMEs against rising pay-per-click rates caused by the growing
popularity of paid search.

* Robust natural search effectiveness can contribute to the SME’s online positioning, as well as to
protect SMEs from the slavery of pay-per-click inflationary process of keyword prices.

| 23



Thank you very much for your attention!!
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